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: Our Guiding Force
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“The Lord will open for you his good treasure house, the heavens, to give you rain
for the land in its season and to bless all you do;
you will lend to many nations but you will not borrow from any.” Deu 28:12

Mlssmn

To serve the people of southern part as well as
whole of Odisha and adjacent states regardless
of caste, creed or religion with a particular
focus on the poor and marginalized in society,
through the provision of quality care consisting
of essential eye services, community eye
health, general health, development and
spiritual ministry in the name and spirit of the

Lord Jesus Christ, so as to make Him known in
word and deed.
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Vision

1) To develop and provide eye care facilities in

Ganjam and neighboring districts of Odisha and

Andhra Pradesh.
2) To reduce the prevalence of preventable

blindness through appropriate measures.

3) To develop human resource for providing
high quality eye care service.

4) To provide General Health Care Services
with an emphasis on women & children to
improve their quality of life by reducing unnec-
essary disease burden and intervention in pre-
ventive, curative and rehabilitative aspect.
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ECOS was born out of a vision of Late Dr. Mihir Kumar Bal when God saved his l1fe from
a near fatal road accident in 1984, while returning from an eye camp. He could see the
purpose of God for which his life was saved. He considered life after that accident as a gift
from God to serve the Blind people. Taking a step in faith, he resigned from Government job
and with the support of friends in Emmanuel Hospital Association (EHA) New Delhi & EHA
European Fellowship, ECOS Ministry took shape in 1st May 1991 and was registered as a
charitable society in 1992. Contribution and encouragement of EHA in the formative years of
ECOS has remained as an unforgettable memory in the life of ECOS.

ECOS started a base eye hospital "ECOS Eye Hospital” in a rental building at Giri Road,
Brahmapur, Odisha. It is the first eye hospital in Southern Odisha and exclusive Eye Hospital
in Odisha. It works in the love and spirit of Jesus Christ irrespective of Caste, Creed or
Religion. It has done pioneering works in the field of Community Ophthalmology in Southern part
of Odisha and neighbouring district of Andhra Pradesh. Christoffel Blinden Mission (CBM)
International works in partnership with ECOS from 1992. CBM and World Bank Assistance Pro-
gramme through Government of India (NPCB) has helped ECOS to have permanent infrastruc-
ture at 3rd Tota Street.

Federal Ministry for Economic Co-operation and Development Germany (BMZ), CBM
Germany and CBMSARO Bangalore helped us to have a permanent structure (Annexe building) of
four floors at 3rd Tota Street, Bijipur, Brahmapur (Infront of present hospital). The foundation
stone was laid on 01 May 2013 and we shifted to this new building on 23rd March 2016. It was
officially inaugurated on 14th April 2016, along with "Silver Jubilee" function. ECOS ventured
to work in State Capital & started several vision centres. Jatni is one of them. Post Covid
time is still encourageable. Comprehensive eye care service is provided at the door steps of
people especillay to physically handicaped persons and women. Through
Mobile Eye Care Van supported by CBM.
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Name of the Association :
Emmanuel Community Ophthalmic Services (ECOS) Society
Office Address :

llird Tota Street, Bijipur, Brahmapur, Ganjam, Odisha, 760005

Phone No.: 0680-2950245 Hospital No.: 9438769535, 9437322476
E-Mail : ecoseyehospital@gmail.com, nsecos6618@gmail.com

Web Site : www.ecoseye.org.in

Registration : Registered under the society registration Act XXI of 1860
at Chatrapur, Ganjam, Regn.No. GJM1840-390/91-92, Dtd.24-03-1992.
FCRA Registration No.:

104910061, videNo.11/21022/70(183)/97FCRAIIl, Dated 23-04-98, issued
by Govt. of India, Ministry of Home Affairs, New Delhi.

Income Tax Exempt.Regd. No :

JUDL/12/12A/9697/22472 dated 16/19 Dec 1996.

IncomeTax 80G Regn No.:

CIT(E)/Hyd/123(06)/80G/2016-2017 dated26 Dec2016.

Permanent Account No : AAATEQ754B

Goods and ServiceTax Identification No : 21AAATEO754B1ZK

Tax Deduction Account No : BBNE0O193

E-Trade Licence : 986/2016

Clinical Establishment No : 254/03

Statutory Auditor : M/S Padhi and Co,Chartered Accountants, Tata Benz
Square, Brahmapur, Odisha

Bankers : State Bank of India, Axis Bank Ltd, Kotak Mahindra Bank,
HDFC Bank, Brahmapur




Annual Activity Report (2023-2024)

1 Miss Jyotsna Rani Patra Harbino Villa, Hillpatna, Berhampur, Ganjam, Odisha

2 Rev. David Rout Presbyter, L.W. Hospital, Manali-175131, Dist-Kullu, H.P.

3 Dr.(Mrs.) Sashiprava Sahoo Shanti Nagar, Medical College, Berhampur, Ganjam, Odisha

4 DR. Subhankar Ghosh Mandapada, Daulatbad, Cuttack, Odisha

5 DR.(Mrs.) Mira Rani Das Mandapada, Daulatbad, Cuttack, Odisha

6 Mr. Paul Sahu Bijipur 3rd Tota Street, Berhampur, Ganjam, Odisha

7 Bishop Surendra Ku. Nanda Diocese of Cuttack, Cuttack, Odisha

8 Dr. (Miss) Prabodhini Behera Hillpatna, Berhampur, Ganjam, Odisha

9 Dr. Shankarlal Jain Rangamatiguda, Nabarangpur, Odisha-764059

10 Dr. Deepti Bal Shanti Nagar, Goilundi, Berhampur, Ganjam, Odisha

11 DR. G. Emmanuel Seventh Day School Campus, Maninagar East, Ahmedabad, Gujurat-380008
12 Dr. Shakti Kumar Bal Shanti Nagar, Goilundi, Berhampur, Ganjam, Odisha

13 Dr. Partho Mukherjee Dept. of Neurology, 7th Floor A Block, CMC Vellore, R. Campus, Ranipat Tamilandu-632512

14 Mr. Manash Ranjan Patro Old Christian Street, Berhampur, Ganjam, Odisha
15 Mr. Niranjan Sahoo ECOS Eye Hospital Campus, 3rd Tota Street, Berhampur, Ganjam

Governing Body of ECOS Society:

Name Designation Aadhar No.
Miss Jyotsna Rani Patro Chairman
Rev. David Rout Vice-Chairman
Dr. (Mrs.) Sashiprava Sahoo Secretary & Treasurer
DR. (Mr.) Subhankar Ghosh Member
DR. (Mrs.) Mira Rani Das Member 3
Dr. Deepti Bal Member 7410 4328 0193
Dr. Shankar Lal Jain Member 9721 0252 260&

Mr. Niranjan Sahoo Member
Mr. G. Emmanuel Member




The local Management Committee of the hospital:

1 Dr (Mrs) Sashiprava Sahoo Chairman 2 Dr. Chanchal Podar Member
3 Soumya Ranjan Rout Member 4 Ashok Ku. Sahoo Member
5 Ashok Kumar Patra Member 6 Santosh Sabat Member
7 Nupur Bose (Sahoo) Member 8 Sundar Raj Singh Member

Geographical Location

Ganjam district, the largest and thickly populated district of
Odisha is in the Southern Part of the State with population of
more than 36 Lakhs. Brahmapur is the main town which is
very near to the official District Head quarter Chatrapur. It
has a population of about six lakhs. The famous beach,
Gopalpur-on-sea, is about 15 kms away and Andhra border is
only 20 kms away from the city.

ECOS Vision Centres

(i) Chilika

The first vision centre was dedicated to the community on
4th Sepetember 2016, in a rented accommodation of Gurud-
wara Singh Sabha, infront of INS Navy Chilika. Monday,
Wednesday and Saturday from 09:00 am to 12:00pm are OPD
days. Patients notified for surgical in tervention are brought
to base hospital. The Centre is creating awareness, eye
camps, referral services and sensitization programmes to
Panchayat Raj Institute members, ASHA & Anganwadi
members and etc., on disability inclusive eye health within
a radius of 40kms in the districts of Puri, Khurdha, Nayagarh.
(ii) Jatni

Jatni Vision Centre was started fromist January 2019.
Catering population seven lakhs. Every sunday our team Oph-
thalmologyist and other staff do OPD and bring Surgery
Patients to have surgery at base hospital. Every first sunday
of the month free consultation is given to the poor patients.
(iii) Balipadar

Balipadar Vision Centre was started since long back weekly
one day. It has been continue till 2022 December. Due to
patient flow and request from the community we have hired
the same building and continue service regularly.

(iv) Bhanjanagar

Bhanjanagar Vision Centre was started on August 2023
weekly one day we are opening in good number patients are
coming to the hospital for their Eye operation.
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1. One very first day of Odia calendar month (sankranti) a fixed Eye Camp is held at
Taratarini Temple (Purushottampur Block) in co-ordination with Tara Tarini Development
Trust, for the poor people. People gather here to visit this famous temple and we take this
opportunity to propagate eye health care message. This has been a successful program
since 2006.

2. Since January 2012, a fixed Eye OPD is being held in Balipadar (Ganjam, Odisha) on every
Friday with the support of a social worker in his house. This place is well connected to
near by villages and comes under Buguda block. Now it has been converted to vision
centre.

3. Asatellite centre in Daringbadi, District-Kandhamal (140Kms away), Odisha started
functioning on 10th of every month from Apr 2015 in collaboration with an NGO "Jagruti”
of Daringbadi. The response is good and incoming days we expect more patient flow from
this centre.

4, Every Wednesday and Saturday, Eye OPD is being held at VISION CENTRE at Chilika,
Balugaon, near Naval Centre.

5. This year World Glaucoma Week was celebrated with awareness at Khallikote stadium &
at Rotary Club, Jatni.
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Annual Activity Report (2023-2024)

1991 :
: Cataract Clinic started
1992 :
: School Children Screening and survey started
: Partnership with Emmanuel Hospital Association (EHA) New Delhi & CBM International
1994 :
1995 :
1998 :
1999 :
: Responded to relief work / service of “Super Cyclone” which hit Jagatsinghpur, District-Cuttack with collabora-

2004 :

. Fundus Camera and Humphrey Field Analyser added to the fleet of diagnostic equipment.
2005 :
2007 :

: Partnership with Sarva Shikshya Abhiyan (S5A) Ganjam & School Children Screening in the Ganjam district
2008 :
2009 :

2011

2012 :

2013 :

Foundation of ECOS Ministry & ECOS Eye Hospital at Giri Road, Brahmapur in a rented house

Outreach surgery camp started

Intra Ocular Lens (I0L) Implantation Surgery started

Started Fixed Eye Camp Facility at Tara Tarini Temple once a month on every Sankranti Day

Moved to 3rd Tota Street, Bijipur, Brahmapur - Permanent location with the assistance of CBM International
Satellite Centre at Aska, District-Ganjam started on 26 Mar 1999

tion of EHA, New Delhi.

: Fellowship programme in IOL surgery recognised by NPCB, Government of India
. 1st Floor of present hospital construction completed with assistance of CBM International and World Bank

Assistance Programme through Mational  Programme for Control of Blindness (NPCB)
Low Vision Clinic started

Partnership with Second Sight-U.K. Glaucoma Clinic started
In-House Optical dispensing unit started.

Diabetes Eye Care clinic started
First Eye Hospital to be recognised by Army Head quarters New Delhi for providing cashless eye care service
to retired defense personnel (ECHS)

: HIMS implemented with the help of LAICO (Aravind Eye Hospital) Madurai, Tamil Nadu
: General Health Clinic stated on 1st June 2009
2010 :
: School of Optometry affiliated to CMAI New Delhi started
: Eye Donation Centre started
: Satellite Centre at Balipadar, Block-Buguda, District-Ganjam started
. First Eye Hospital in Ganjam recognised by Government of India (Min of Labour) for providing free OPD and

Mobile Optical Unit started

IP services to the poor and under privileged people under Rashtriya Swasthiya Bima Yojana (RSBY) scheme.
A three year Project 'Bal Jyoti' for School Children Eye Health in Ganjam district started on 24 September
2012 under Public Private Partnership (PPP) mode with SSA Ganjam and district administration

: A four year cluster project with ECOS, SCH Ranipeta and SCD Titlagarh undertitle "Strengthening of Commu-

nity Eye Care Services and Rehabilitation” started on 1st October 2012 incollaboration with CBMSARO Banga-
lore, CBM Germany and BMZ Germany. ECOS implementing agency.

First Eye Hospital in Southern Odisha recognised by Government of Odisha (Min of Agriculture) for providing
free OPD and IP services to the farmers under Biju Krushak Kalyana Yojana (BKKY) scheme.

: Responded to Super Cyclone "Phailin” in Ganjam district in form of Primary Health Care, WASH, advocacy for

main streaming disability and rehabilitation.

: 1st May 2013 foundation stone was laid in 3rd Tota Street, for an annexe building of four storied.
2014 :
. Awareness created in districts of Ganjam, Kandhamal, Gajapati, Rayagada, Koraput and Khordha using all

Satellite centre started at Daringbadi, District-Kandhamal, Odisha

available means.
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Annual Activity Report (2023-2024)

2015:

2016

2019 :

2021

2022

2024

Dr. Mihir Kumar Bal was awarded “Eye Health Leader 2015” by International Agency for the Prevention of
Blindness (IAPB).

: School of Optometry started an one year certificate course (Vision Technician) affiliated to CMAI New Delhi

: Moved to new Annexe building on 23rd March 2016.

: Celebration of “Silver Jubilee” of ECOS and inauguration of new ECOS annexe building.

2017 :
: Empanelled with Employee State Insurance Scheme(ESIS) from 15th Mar 2017.

2018 :

First “Vision Centre” of ECOS Eye Hospital started in Chilika on 4th September 2016, Dist-Khurda, Odisha.

Dr. Mihir Kumar Bal, for his lifelong untiring community eye health activities in Odisha was awarded “ACOIN
Award 2017" on 9th September 2017 at Goa.

: ECOS Rotary Royal Eye Hospital, Kalarahanga, Patia, Bhubaneswar started from 1st February 2018. A joint

project of ECOS Society and Rotary but unfortunately ECOS withdrew from the venture due to practical
difficulties from 31.12.2018.

Responded to cyclone “Fani” on 3rd May 2019 disaster relief to 4 villages of Krushnaprasad Block of Puri
district from 4th May 2019 to 30th September 2019, including medical services, 13 health camps, 680
families benefitted from relief materials.

: 2nd BMZ 3894 project implementation from May 2019 till April 2021.

BMZ implementation by ECOS & partner SCD .

: Modern equipments installed in ECOS through BMZ-CBM in December 2019 IOL master, OCT, HFA ,Green Laser

were installed at ECOS.

: 4 DOOT Students are on training.
: Surgical services and spectacles are provided. Eye checkup and counseling of prisoners in Chatrapur Jail.
: Distribution of artificial Limbs & eye checkup of orthopedically handicapped people incollaboration with

Rotary Club Berhampur East.

: Ms Laura from Germany and Ms S. Nagaratana from CBM Bangalore visited ECOS Eye Hospital.
2020 :

Glaucoma Week Celebrationon from 8th to 14th March, 2020 at Brahmapur Khallikote Stadium with live
telecast in local language

: From 11th March 2020 Corona Pandemic was declared by World Health Organisation, but lockdown started

from 24th March 2020 onwards which made the hospital activities stand still. The lockdown was lifted by Sep-
tember 2020. Corona Pandemic 2nd wave started from 25/12/20.

: RAAVI study from 8th to 25th February 2021 by AlIMS, New Delhi in collaboration with ECOS in Ganjam and

Khurdha District.

: 2nd Phase COVID-19 Lockdown Started...

: Newly Project Granted from CBM Project No. P-10349.

: ECOS Mobile Eye Clinic Van Granted (ECOS on wheel)

: Dr. Mihir Kumar Bal; sudden demise (July 23rd 2022).

: Chief Minister's award for ECOS for excellence in health care services with Certificate & Trophy




Annual Activity Report (2023-2024)

Out reach activity programme continued to be the core activity, like previous years. Below Poverty Line
(BPL) families remained our target group and priority patients. Rashtriya Swasthya Bima Yojana (RSBY), a
Central Government Health Insurance Scheme to the BPL families, finally came to an end in Feb 2019. Replac-
ing RSBY a new Health Insurance Scheme for BPL families launched by Central Government called ‘Ayushman
Bharat' was not implemented by Odisha State Government. Instead, a Health Insurance Scheme with added
benefits and wider beneficiary was implemented known as ‘Biju Swasthya Kalyan Yojana' (BSKY) by Odisha
State Government.

From 1st March 2020 Corona pandemic started and spread quickly, and Lockdown was imposed by Govt.
This curtailed all our activities we continued our work with difficultly. From September 2020 to March 2023
we are able to work for the people as usual. From September 2021 onwards BSKY Policy changed to provide
quality surgical service (Phaco Imulsigication) a mandatery procedure for al BSKY Card holders. Phaco
Suregery is time consuming but has good outcome. So, the number of cataract surgery per day are less than
Pre Covid years. Newly we started Diabetic Retinopathy treatment through Laser and intravitreal injections
to all patients including BSKY Card holders. From October 2022 onwards a lot of comprehensive eye care of
services are done at door step as people through Mobile Eye Care Van.

ECOS EYE HOSPITAL YEARLY STATISTIC FROM APRIL 2022 TO MARCH 2023

WITHOUT DISABEI.ITY WITH DISABII.ITY
TOTAL CONSULTANCY 21898 24535 1609 1?23 49766 348 154 246 1247 51013
IN ALL CENTER
BASE HOSPIAL 14095 14796 954 1066 30911 122 141 51 63 377 31288
CAMP SITE 4763 2519 351 264 7897 103 81 33 19 242 8139
VISION CENTER 1267 1669 65 22 3023 115 139 9 0 263 3286
VAN CAMP 1773 5552 239 371 7935 3 137 61 164 365 8300
REFRACTION 3757 4685 231 271 8944 7 6 5 3 21 8965
F-UP 2814 2911 11 24 5760 17 21 0 0 38 5798
VISUAL ACTIVITY 6/18 2411 2562 11 23 5007 16 21 0 0 37 5044
SPECTACLE DISPENSED 2254 2849 181 159 5443 4 3 2 2 11 5454
LOW VISION 6 4 0 0 10 4 3 0 0 7 17
TOTAL EYE RRELATED 3149 3213 23 35 6420 40 56 0 0 96 6516
SERVICES
CATARACT 2814 2911 11 24 5760 37/ 21 0 0 38 5798
GLAUCOMA 147 166 7] 6 324 16 30 0 0 46 370
DIABETIC RETIONPATHY 34 40 0 0 74 3 3 0 0 6 80
OTHER OCULAR SURGERY 154 96 7 4] 262 4 2 0 0 6 268
REFERRED TO HIGHER 44 24 5 9 82 9 6 0 0 15 97
CENTER
PUBLICITY (AWARENESS) 733091 717231 7772 8264 1466358 5231 5670 1376 2417 14694 1481052
TOTAL NO. OF CAMP 244 244 0 244
BSKY CATARACT 2139 2135 7 8 4289 0 4289
DBCS CATARACT 212 245 2 1 460 0 460
PAY CATARACT 480 552 2 15 1049 0 1049
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Annual Activity Report (2023-2024) “

PP/ COMPARISION STATEMENT OF HOSPITAL STATISTICS

PATIENT CONSULTATIONS : 2021-22 | 2022-23 | 2023-24
BASE HOSPITAL 24091 34431 31288
VISION CENTERS 309 1145 3286
EYE SCREENING CAMPS 4507 13273 8139
MOBILE VAN CAMPS 0 3494 8300
EYE SCREENING CAMPS : 2021-22 | 2022-23 | 2023-24
NO. OF COMMUNITY SCREENING CAMP 288 261 244
NO. SCHOOL SCREENING CAMP 2 3 7
NO. MOBILE VAN SCREENING CAMPS 0 45 101
SURGERIES / PROCEDURS : 2021-22 | 2022-23 | 2023-24
CATARACT 4669 6981 5798
GLAUCOMA 3 4 370
DIABETIC RETIONOPATHY 21 22 80
OTHER OCULAR 155 162 268
SERVICES : 2021-22 | 2022-23 | 2023-24
REFRACTION DONE IN ALL SECTION 6954 8026 8965
LOW VISION PATIENTS TREATED 4 12 17
SPECTACLE DISPENSED 4404 4900 5454
REFERRED TO HIGHER CENTER 166 66 97
AWARENESS SERVICES :

Like Previous years, eye health awareness activities were done by the hospital among the com-
munities of three districts of Odisha : Whole Ganjam Dist. and adjacent district of Puri and Khordha.
Different method used by the hospital for creating the awareness on eye health such as : Wall
painting, Radio talk, Tele Consultation, Hanging of Banners and Hoardings in different places,
Annoucement through Public Address System, Distribution of leaflets and IEC materials. During the
reporting period, hospital was covered 22 blocks and 1 (One) BMC from Ganjam, 2 (Two) blocks
“Delanga and Krushnaprasad” from Puri District and 3 (Three) blocks “Jatni, Banapur and Balugaon”
from Khordha district. Hospital was reached to 1249633 Nos. of peoples by this activity.
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Annual Activity Report (2023-2024)

PATIENT CONSULTATION
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Annual Activity Report (2023-2024)

SERVICES
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Annual Activity Report (2023-2024)

EMMANUEL COMMUNITY OPHTHALMIC SEREVICES & ECOS EYE HOSPITAL

INCOME ABSTRACT FOR THE YEAR 2023-24

INCOME Amount Percentage |

Head of Accounts RS. PS. (%)
|Out Patient Fees 67,10,618.00 7.02
In-Patient Fees 1,27,68,203.00 13.35
Vision Centre Receipts 1,29,611.00 0.14
|Eye Camp Receipts 3,06,810.00 0.32
IDBCS,Corporate and Insurance Patients fees 3,84,98,743.86 40.25
Donation 20,000.00 0.02
IBank Interest 92,90,655.00 9.71
IOther Receipts 4,99,242.29 0.52
IFC Grant-In-Aid & Other Receipts 58,84,836.00 6.15
IOpticaI Service Receipts 1,15,51,522.01 12.08
IECOS-Drug House Receipts 99,83,428.58 10.44
Total 9,56,43,669.74 100.00

ECOS-Drug House
Receipts

Other Receipts _- -~

Bank Interest

Donation ./

Optical Service Receipts :
FC Grant-In-Aid & Other s
Receipts

GRAPHICAI. PRESENTATION OF INCOME

Out Patient Fees

In-Patient Fees

Vision Centre Receipts

“._ Eye Camp Receipts
other then DBCS

DBCS,Corporate and
Insurance Patients fees
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Annual Activity Report (2023-2024)

EMMANUEL COMMUNITY OPHTHALMIC SEREVICES & ECOS EYE HOSPITAL
EXPENDITURE ABSTRACT FOR THE YEAR 2023-24

EXPENDITURE Amount Percentage |

Head of Accounts RS. PS. (%)
Administrative Expenses 8,91,595.91 1.39
Establishment Expenses 2,52,06,443.00 39.27
Ambulance & Vehicles 3,83,945.00 0.60
DOOT Course Expenses 1,55,220.00 0.24
ECOS Eye Center Expenses-Jatni 3,40,089.00 0.53
Eye Camp Expenses 26,81,928.00 4.18
Guest House Expenses 37,492.00 0.06
Human Resource Development 44,131.00 0.07
Maintenance 31,98,067.00 4.98
Other Expenses 11,32,397.43 1.76
Depreciation 43,51,872.10 6.78
Supplies 65,48,057.00 10.20
Taxes 60,668.80 0.09
Utility 9,74,823.00 1.52
Vision Centre Expenses 2,58,626.00 0.40
FC Account Expenses 58,84,836.00 9.17
Optical Service Expenses 46,02,639.06 7.17
ECOS Drug House Expenses 74,29,326.88 11.58
Total 6,41,82,157.18 100.00

ECOS Drug House _
Expenses
Optical Service
Expenses

FC Account Expenses

Vision Centre Expenses _

J

GRAPHICAL PRESENTATION OF EXPENDITURE

__ Administrative
Expenses

- Establishment Expenses

Utility . /

Taxes N - Ambulance & Vehicles

: e 2 __ DOOT Course Expenses
Supplies _ y—
) P ___ECOS Eye Center
Depreciation . —— Expenses-Jatni
— | Human Resource— - Eye Camp Expenses
Other Exp " Mai e  Deval ——

p . Guest House Expenses




Human Resource
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DESIGNATION

. Doctors(Ophthalmologist)
. Doctor(Community Health)
. Nurses

. Optometrist

. Ophthalmic Technician

. Vision Technician

. Pharmacist

. Optician

. Counsellorcum Chaplain
10.
. Accountant

. Accounts Clerk

. Office Assistant

. Lab Technician

. Mechanical Transport Driver

. House Keeping staff

. Electrician

. Plumber

. Security

. Multipurpose Hospital Worker

Administrative Assistant

Total

FULL TIME PART TIME

02
01
07
02
06
01
03
02
01
02
01
02
06
02
05
06
01
01
06
06
63

04

01
01

06
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Sustainability

ECOS was the first exclusive Eye Hospital of Odisha when it was started in 1991. Since then it has
been giving sustainable service to the society despite of many hurdles and challenges.

In spite of COVID-19 pandemic, our works have continued by HIS Grace.

Hurdles

1. Man power Need

« Committed Ophthalmic personals

= Supportive Staffs

2. Money. Delay and procedural actions, bottle neck interacting with Government and Insurance
Companies.

3. Materials. Replacement of old diagnostic sight saving equipment’s and staff quarters.

4. Government policy changes.

5. Disaster (Natural calamities etc.)

Training Programme
To meet the short fall of trained Para Medical Ophthalmic Assistants(PMOA), ECOS started School of
Optometry with affiliation to CMAI on 1st Aug 2011. So far the School had trained 14 Students in
diploma course and 08 students in certificate course. PMOA from our centre are doing excellent work
sin different parts of the State.

Eye Donation Centre
Like previous years this year also it created awareness at all levels. A radio talk was also held during
eye donation fort night.

Vision Vision
Centre Centre
of of
Balipadar INE S Bhanjanagar
Vision Vision
Centre Centre
of of
Jatni Chilika
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Organizations who joined
Hands with us for service delivery....

We thankfully acknowledge the participation of following organizations for their
help in organizing and creating awareness on eye health activities in remote of
Southern Odisha.

« Catholic Churches of Dantilingi, Nuagam, Rayagada, Adava, Mohana

« Rotary Club Midtown, Brahmapur, Odisha

» Rotary Club of Brahmapur East, Rotary Club of Jatni, Khorda District

« Jagruti (Mother NGO),Daringbadi, Kandhamal, Odisha

» Tara Tarini Development Authority, Tara Tarini, Odisha

« AlIMS, New Delhi

« CBM

Executive Members with ECOS Eye Hospital Staffs
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Gratitude

Weat ECOS wish to convey our heart felt gratitu deto all our Donors, Partner sand all well-
wishers world wide. Also sincerely thank too urenduring members and volunteers of ECOS.

BUL SWASTHYA
KALYAN YOLANA

ROTARY CLUB OF
BERHAMPUR BERHAMPUR EAST

cbm*

Branch Hospital in Khurda District (Near Bhubaneswar)

A new building for staff quarters El

Extensive ROP Screening Camps in Urban & Rural areas
Vision Centre / Community Resource Centre

Epilogue

The God’s unseen hands has led us through an other year in spite of many uncertainties.
All glory to HIM only.
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Our Service Available :

Z=EC0S EYEHOSPITALo-

3rd Tota Street, Bijipur, Brahmapur, Ganjam, Odisha - 760005
. E-mail : ecoseyehospital@gmail.com, Website : www.ecoseye.org.in
.' WE ARE COMMITTED FOR INCLUSIVE HOLISTIC CARE !!

CBM PROJECT # 10349 - MYP
IMODERN EYE EQUIPMENTS %oy FACILITIES AVAILABLE

~® Centurion Phaco System (ALCON) = Refractive Cataract Surgery with PHACO and various of Eye Surgeries, Advance management of Glavcoma.

» CMOS - 1 Advanced Phaco Machine - Medm&&Sugtal‘da&agemtuf Glavcoma wﬂnaimr.edcare

» Green Laser (ZEISS) - ;tw--" Ln{,DCR oiagm;tuumm i Injection and Laser et ) |
» urn,

: ::ﬁ:::ecra(riEelrsas)[ZEISS] - th;?dvammSyﬂemwaDL m{a{tﬂatir%emlmmﬂrm
» Dpwdtohemne g ,‘,EO(IT,F

: z’umm.w.. ZI:ISS (ZEISS) —r Py Pac fo Glavcoma {Avgk

IOL Master - 700 ( ) » Fundus Phob F.duanced{sma &F LI| Fm't I 1rar5m1snm

® A-Scan Biometer » :1” b iy 'w o

#» Ocular Sonography CB - Scan - Fminm-«mhﬂ

#» Corneal Pachymeter W Sateide (enlreathoka Balpadurd [Kanghamat) latani (Khorcha)

» O C T (ZEISS) > Regda oy e el et o

» Operating Microscopes (ZEISS, TAKAGI) - Contatens ik, Advanced Spectad dispaesing Uit & Low Viin Ciric

Vi Centre at Chilka [Near Nevl Sgucee)
W (anhless Faciity to ESICJECHS and other Insurance Companies.

Cell : 9438769535, 8918422918 , 9735636312

® Humphrey Field Analyser

s TR P R T R T e P T TR D SR e

15 YOU I | GLAUCOMA CLINIC

EVERY WEDNESSDAY
(4.00 P.M TO 7.00 P.M)

Newly Started
Mother & Child

GLAUCONA oy daages EYE SO Wit any PAIN OR SYMPTO Health Consultatio

¢ EARLY DETECTION CAN SAVE YOUR VISION

E E cbm
FlnsGT|!§E%%§PI|IT9LS|ﬂLns!;A . | DIABETICS CLINIC

3rd Tota Street, Bijipur, Brahmapur, Ganjam, Odisha

_WE ARE COMMITTED FOR INCLUSIVE HOLISTIC CARE ! ”:‘ EVERY FRIDAY
; Cell : 8918422918 / 9735636312 (4.00 PPM TO 7.00 P.M)

4E.mail: ecoseyehospital@gmail.com, Website : www.ecoseye.org.in
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Annual Activity Report (2023-2024)
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/ Activities in Current Year (2023-2024) /

Sensitization Meeting with Asha Workers at Tamana Anganwadi.

Doot Course (Diploma in Optometry & Ophthalmic Technology) Advertisement given in the Local News
Paper Sambada for one month (10.04 to 10.05.2023)

Meeting with Anganwadi workers Gopalpur (Telugu Union Baptist Church Compound).

Maharana Juba Sangha invited to ECOS for to do Eye Screening Camp.

ECOS celebrated 33 years foundation day at ECOS Conference Hall at morning.

New Kalinga Baishya Women Association Serragada requested have free Eye Screening Camp.

Indian Petrol dealers Screening Camp (Van Camp).

Mega Eye Screening Camp at Khallikote Matira Bandhu Club.

Official Attn. Meeting vision 2020 at Bhubaneswar Swatic Hotel.

. General Body Meeting conducted at ECOS Eye Hospital director office present in meeting six member

with Mr. Ashok Kumar Patra accountant.

Annual General Meeting (AGM) conducted at ECOS Conference Hall present in meeting eleven person
with accountant.

Celebrating First Death Anniversary memorial service of Dr. M. K. Bal & Smaranika Magazine Inaugu-
rated.

Health Camp & Eye Screening Camp at Berhampur Central Jail in the Memory of Late Dr. M. K. Bal
Founder ECOS Eye Hospital.

Official work at ESI Office BBSR, Mr. Ashok Patra & Niranjan Sahoo Atten. ESI Softwire Portal Meeting.
ECOS Ambulance No. OD0O7R7600 Met Road Accident gone garage for repairing asked advance money
of 50% to pay.

Independence Day Celebration.

Van Camp Ultra Tech Cement Sangha invited to do Eye Screening Camp.

Booked & Placed a purchase order for supplying New Force Traveller Vehicle to ECOS.

We put of the application for Gangapada Land Demarcation at Jatni Tahasil Office.

ECOS open one New Vision Center at Bhanjanagar Town 80 k.m. away from BASE Hospital every
Monday will open.

We printed 2000 pcs hoardings for publiciting ECOS in Southern Odisha specially Khurda, Puri,
Ganjam, Gajapati & Nayagarh District.

Two girls join to study Vision Technicians from Baragada, Sorada, Dist. of Ganjam.

Orientation meeting conducted by New Nodal Officer SHAS Office BBSR. ECOS Eye Hospital Partici-
pated (BSKY).

LIC Divisional Office invited to ECOS to have Eye Screening Camp in their Campus.

CBM Team visited for partner assessment meeting and visited four Vision Centers and physically obser-
vation Mobile Van Camp at Mentu Chhaka, Berhampur.

By Anupam Bharat News Paper 33 years Annual Day Celebration ECOS Contributed and gave adverseris-
ment Rs.5000/-

Bhanjanager Mega Camp conducted 151 Catract Patient came to BASE Hospital by Private Bus service.
Accident Van Repaired & Fitness done.

New Tempo Travellers AC Bus registered & we brought on 29th September 2023 (Friday) to ECOS.

On 27th Sept. 2023 at 10.30 a.m. BSKY Nodal Officer Dr. Subhrajit Rao visited with his team ECOS Eye
Hospital and gave some instruction to Swastamitra & others.
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31.Dr. Jasaswini Nanda join as ECOS Doctor on 1st October 2023 as full time doctor.

32.Sebananda Sisu Bhaban School Screening Mobile : Prabhatina Mandal 9861878187 Kamapalli

33.ECOS Eye Hospital celebrated World Sight Day and Inaugurated Patient carrying AC New Van.

34. By Jatni Tahasil Gangapada Land Officially Demarcation done.

35. Gurukul International Public School done Screening Camp.

36.ECOS Celebrated World Diabetes Day which marked every year on 14th November (WDD)

37.CBM & German Team have patner assessment meeting through webinar.

38. At Tamana we condected Sensitization Programme with Asha & Anganwadi Workers.

39.ECOS conducted Staff Training Programme at Conference Hall.

40. ECOS celebrate Pre-Christmas Function on 15th December 2023.

41.ESI affliation renwal meeting done by Zoom webinar.

42.ECOS celebrated year ending thanks giving service on 31st December 2023.

43.Newly opened a Vision Center at Bhanjanagar VC-2.

44.Celebrated New Year with Base Hospital Staffs.

45. Tata Motors Company conducted Eye Screening Camp at Astabinayak Ganjam.

46. We started diging the land for making boundary wall by JCB Machine at Gangapada Land.

47.Ultra Cement Company condected Eye Screening Camp.

48.ECOS Celebrated 75th Republic Day at 7.00 a.m. ECOS Staffs and DOOT Student performance different
Cultual Songs Programme closed with Tiffin and Sweets.

49.ECOS Eye Hospital arranged Staff and Doctors Picnic at Dangulpadu Sea Beach.

50.ECOS sent two Staff for Participating Excellence in Patient Experience Workshop at Banglore Baptist
Hospital arranged by CMAI New Delhi.

51.ECOS Eye Hospital Received Chief Minister's Award for Excellence in Eye Healthcare Services (given
different Media & News paper for adv.)

52.Disability & Orphan home Eye Screening Camp done with Mobile Van.

53. Dayapalli Govt. School Screening done with Mobile Van.

54.Given farewell to Nursing Sister Miss. Rajyalaxmi, she worked more than 30 years with ECOS Eye
Hospital.

55. Jatni Baptist Church we have celebrated CMAI healing Sunday and have eye Screening Programme at
Jatni Baptist Church, Jatni, Khorda.

56.PRI Meeting at Kankiya Panchayat Office around 18 Panchayat leader participated and other
members.

57.Land Muation work complitted (Tintala Namjari) for Gangapada Plot.

58. Websitisation of IMA and Private Practitioners on Record Keeping and Reporting of Cases on VBDs and
other Health Programme (HMIS) organized CPMU, NUHM, BeMc, BAM.

59.For Gangapada Land Conversion offically applied dated on 06.03.2024 at Tahasil Jatni Khordha, Appli-
cation No. 2024200600630

60. Maharana Juba Sangha invited to ECOS for to do Eye Screening Camp.

61.ECOS Eye Hospital objerved World Glaucome Week at 6 a.m to 11 a.m. at khallkote College Ground.

62. District Level Co-ordination Meeting under NHM -NPCBVI Programme at CDM Office Khorda.

63.ECOS observered Birthday Aniversary of Dr. Mihir Kumar Bal on 23rd March 2024 at Hospital Confer-
ence Hall.
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ECOS Staff Attending Meeting at Banglore Official Attend Meet"}ng Vision 2020 at
(Excellence in Patient Experien Workshop) Bhubaneswar Swatic Hotel

Health Camp & Eye Screening Camp at Berhampur Central Jail
In the Memary of Late Dr. Mihir Kumar Bal Founder ECOS Eye Hospital
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Celebrating 1st Death Anniversary Memorial Service of
Dr. Mihir Kumar Bal & Smaranika Magazine Inaugurated

Celebrating 1st Death Anniversary Memorial Service of
Dr. Mihir Kumar Bal

ES| Officers from Bhubaneswar Visited ECOS Eye Hospital
Regarding ESI Software Portal Meeting
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CBM Team Visited Van Camp at Mentu Chhaka
NP
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ECOS Eye Hospital Celebrating Glaucoma Day ECOS Eye Hospital Celebrating Glaucoma Day
at Khallikote College Ground at Jatni Vision Centre, Khordha

-

Publicity for Eye Screening at Different Panchayat Publicity for Eye Screening at Different Panchayat




/ Different Schools Eye Screening Camp /
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ECOS &ye Hoapital Received Chief Minister’s lward
Jor Ecellence in Eye Healthcare Services
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CBM Team Visited Mobile Eye Screening Camp
During Assessment Programme

Daily Official Morning Meeting at ECOS Eye Hospital

=0 n . ~T =

ECOS Celebrating 34th Years Foundation Day
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P> Celebration of World Sight, World Glaucoma & ‘World Diabetes Day at EC0S Al

FRg— "IN PARTNERGHIF WITH CEN BFTERMATIONAL
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BRAHMAPUR, ODISHA INDIA
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| & world Glaucoma Week |
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W/ £C05 Staff rlctivities /8




CBM Partners 1lssessment Programme
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P/ leaflet & 1EC Materials of ECOS Eye Hospital A

K2 Ecos EYE Hosel
L me——

/d

o s s o,y b e i s

T S ——

g b 98 b

5 o
e, o bl (il | ROKY EARD an siad e un st o o s e i S

o, B, s | B G, 9, 8 (0 [ e ey T e e e e o e e B e
i b i G {trmats Lang - g e T

[RRSARASNA laph upouputy
57 g s v 00 o
B e

ot g s o e s G

= e o s

res
s L s 2 oo e s e ey e

i o g Bl sy e s e
g peerey

DIABETES

| EPE;! 4
1y :} ii.
i

/O) i

ll‘

S EYE DONATION CENTRE

'mber of Eye Bank Association of I. di
‘Authorised by Government of india

Helpline : 9735636312 / 9438769535 (24hrs) Service

E-mail : ec spita ail.com, Website : www.ecoseye.org.in
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Media Publication in News Papers
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ECOS EYE HOSPITAL

3rd Tota Street, Bijipur
City - Berhampur, Ganjam, Odisha
Phone : 89184 22918, 97356 36312
Email : ecoseyehospital@gmail.com
Website : www.ecoseye.org.in

Follow us :
K www.facebook.com/ecoseyehospital.bam

L]
YouTube www.youtube.com/ecoseyehospital




